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Objectives

® Determine business issues affecting pool &
spa industry

® Assess projections for business/economic
conditions in the pool & spa industry

® Benchmark statistics and trends for future
analysis
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The primary location of your
business is In:

1%

m Connecticut
mMNew Jersey

u New York
®Pennsylvania

u Other
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What Iis your annual revenue (in
millions of dollars)?

30 u0 - $249,999

= $250,000 - $499,999
= $500,000 - $999,999
= $1M - $5M

= $6M - $10M

u$11 M+
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What is your primary scope of
business in miles?

mi-25
m26 - 50
m51-75
m76-100
101+
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Current Performance
(2010)




How did your company perform in
2010 compared to 20097 (based
on purchases)

50%

40%

30%

20%

10%

0%

39%

Uincreased

H Stayed the same
#Decreased

Purchases



How did your company perform in
2010 compared to 20097 (based
on purchases & sales)

50%

40%

30%

20%

10%

0%

39%

Purchases

47%

31% U lncreased
H Stayed the same
EDecreased

Sales



How did your company perform in
2010 compared to 20097 (based
on purchases, sales & profits)

50%

40%

30%

20%

10%

0%

39%_

47%

37%

Purchases

40%

1% 0 dincreased
m Stayed the same

HDecreased

Sales

Profits



How did your company perform in 2010
compared to 2009? (based on purchases,
sales, profits & profit margin)

50%

40%

30% -

20% -

10% -

0%

47%

40%

Purchases

31%

Sales

32%

1]

Profits

o

33%
33% 32%

Profit Margin

Ulncreased
H Stayed the same
®Decreased



What Is your business primarily
focused on?

= Building
mService

u Retail
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How did your company perform in
2010 compared to 2009? (Building)

70%

60%

50%

40%

30%

20%

10%

0%

28%

21% 21%

Building

U Better

¥ Stayed the same
HWorse



How did your company perform in
2010 compared to 2009? (Building &
service)

70%
50% 8%

50% 48% uBetter

H Stayed the same
HVWorse

40%

30%

21% 21%

20%

10%

0%

Building Service



How did your company perform in 2010
compared to 2009? (Building, service & retail)

70%
60% | 8%

50% 48% 14, uBetter
39% ¥ Stayed the Same
H'Worse

40%

30%
21% 21%

20%
0% .

Building Service Retail




How many people did you employ in 2010?

60%

2%

50% -

40% -

30% -

20% - 17%
14%

10% - ﬁ% .
2% ok 3%
o 1}

11 20 21 30 31-40 41-50 51 60 61 f0 71-80 81-90 91 100 101+



What benefits do you currently
provide to your employees?
(check all that apply)

1%

i

Day care

CowaN, GunTeskl & Co., P.A.
Certified Public Accountants and Consultants
Copyright © 2011 Cowan, Gunteski & Co., P.A. All Rights Reserved




What benefits do you currently
provide to your employees?
(check all that apply)

1%
B %
Day care Dependent Care
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What benefits do you currently
provide to your employees?
(check all that apply)

1%
B
Day care Dependent Care Executive benefit plan
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What benefits do you currently provide to
your employees? (check all that apply)
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What benefits do you currently provide to
your employees? (check all that apply)
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What benefits do you currently provide to
your employees? (check all that apply)
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20%

47 %

30%

0%

What benefits do you currently provide to
your employees? (check all that apply)

wesboud
SHUOC JO AU

sBuiaes UyjesH

aoUelnsul y)esH

SINOL Y10 3[qIX3|4

ue|d jusuaqg aan29axg

alenjuspuadag

aled Aeq]



What benefits do you currently provide to
your employees? (check all that apply)
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What benefits do you currently provide to
your employees? (check all that apply)
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What benefits do you currently provide to
your employees? (check all that apply)
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If you took steps in 2010 to improve productivity,
In which of the following areas did you invest:
(check all that apply)

50%

42%

40%

30%

20%

10%

0%

Information technology



If you took steps in 2010 to improve productivity,
In which of the following areas did you invest:
(check all that apply)

50%

42%

40%

30%

20%
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Information technology FProduction




If you took steps in 2010 to improve productivity,
In which of the following areas did you invest:
(check all that apply)

50%

42%

40% -

30% -

0
0% 20%

11%
10% -

D%_ , -

Information Production Production
technology processes




If you took steps in 2010 to improve productivity,
In which of the following areas did you invest:
(check all that apply)

1]
50% 45%
42%
40% -
30% -
20%
20% - 2
11%
10% - .
0% - ! !

Information Production Production Training &
technology processes development



If you took steps in 2010 to improve productivity,
In which of the following areas did you invest:
(check all that apply)

50%

43%

42%

40%

30%

20%

Information
technology
Production
Production
processes

Other

Training &
development



If you took steps in 2010 to improve productivity,
In which of the following areas did you invest:
(check all that apply)
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Online Strategy




What are the main functions of your
website?

50%
40% 38%
30%
20%
10%

0%

-:F&a
..-a«‘“@
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What are the main functions of your
website?

50%
40% 38%

30%

20%
10%

0%

CowaN, GunTeskl & Co., P.A.
Certified Public Accountants and Consultants
Copyright © 2011 Cowan, Gunteski & Co., P.A. All Rights Reserved




What are the main functions of your

website?
50%
40% 38%

30% -

20% -
10% -

0% - . .
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What are the main functions of your
website?

50%
a
40% 38% 9%
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What are the main functions of your
website?

50%

40% | 38% 39%

30%

20%
10%

0%
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What online strategies do you use
to promote your business?

20% 18%

10%

0%

FPaid online advertising {i.e. Google AdWords)
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What online strategies do you use
to promote your business?

30%

25%

20%

16%

10%

5%

0%

Paid online advertising (i.e. Google Search Engine Optimization (SEQ)
AdWords)
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What online strategies do you use

to promote your business?
30% 28%
26%
25%
20% 18%
16% -
10% -
5% -
0% - . .
Paid online advertising Search Engine Social media sites
{i.e. Google AdWords) Optimization {(SEQ) (Facebook, Linkedln,
Twitter, etc.)
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What online strategies do you use
to promote your business?

60%

50%

40%

30% 28%

20% 18%

0% -
Paid online Search Engine Snmal media 5|tes Website
advertising (i.e. Optimization (SEQ) (Facebook,
Google AdWords) LinkedIn, Twitter,
etc.)
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What online strategies do you use
to promote your business?

60% 560
50%
40%
30%
20%
10%
0%
Paid online SearchEngine 3Social media Website Other
advertising (i.e. Optimization sites
Google (SEQ) (Facebook,
AdWords) Linkedin,
Twitter, etc.)
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What online strategies do you use
to promote your business?

50%

40%

30%

20% | 18%

10%
0% .
Paid online Search Social media Website Other | don't use
advertising Engine sites any online
(i.e. Google Optimization {Facebook, strategies
AdWords) (SEQ) Linkedin,
Twitter, etc.)
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If you use social media sites to promote
your business, what sites do you use”?

35%
30%
25%
20%
16%
10%

5%

0%

30%

Facebook



If you use social media sites to promote
your business, what sites do you use”?

35%
30%
25%
20%
16%
10%

5%

0%

30%

8%

Facebook Linkedin




If you use social media sites to promote
your business, what sites do you use”?

% 30%

30%

25%, -

20% -

15% - 10%
10% - 8% °
=
0% - .

Facebook Linkedin Twitter



If you use social media sites to promote
your business, what sites do you use”?

35%
30%
25% -
20% -
1% -
10% -
2% -
0%

30%

10% 0%,

.

Facebook Linkedin Twitter YouTube

8%




If you use social media sites to promote
your business, what sites do you use”?

35%
30%
25%
20%
16%
10%

5%

0%

30%

Facebook Linkedin Twitter YouTube Other



If you use social media sites to promote
your business, what sites do you use”?

70% 64%
60%
50%
40%
30%
20% -
10% -
0% -

Facebook Linkedin Twitter YouTube QOther | don't use
social media



If you use social media, how has it
Impacted your sales?

m Increased
m Stayed the same
W Decreased

m | don't use social media
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2011 Industry Outlook




Do you anticipate 2011 employment
levels at your company to:

H Increase substantially
¥ Increase somewhat

u Stay about the same
¥ Decrease somewhat

M Decrease substantially




What are your company’s expectations regarding
the following cost items for 2011 vs. 20107

20%
&50%
A0%6
20%
0% .
Business
insurance
Wincrease 57T%
H Stay the same 41%
EDecrease 1%
E Not applicable 1%0




What are your company’s expectations regarding
the following cost items for 2011 vs. 20107

80%
60%
40%
20%
0% :
Business Fees &
insurance taxes
ulncrease 5T% T2%
H Stay the same 41% 26%
HDecrease 1% 2%
E Notapplicable 1% 0%




80%

60%

40%

20%

0%

What are your company’s expectations regarding
the following cost items for 2011 vs. 2010?

ul

Business Fees & Healthcare
insurance taxes benefits
uincrease 5T% T2% B67%
H Stay the same 41% 26% 12%
@ Decrease 1% 2% 4%
E Not applicable 1% 0% 17%




What are your company’s expectations regarding
the following cost items for 2011 vs. 2010?

80%
60%
40% —
20% —
0% . _ _
Business Fees & Healthcare Marketing/
insurance taxes benefits PR
dincrease 57% 72% 67% 29%
¥ Stay the same 41% 26% 12% 53%
@ Decrease 1% 2% 4% 6%
® Not applicable 1% 0% 17% 12%




What are your company’s expectations regarding
the following cost items for 2011 vs. 2010?

80%

60%

40%

20%

0%

Business Fees & Healthcare Marketing/ Media
insurance taxes benefits PR advertising
Wlincrease 57% 72% 67% 29% 22%
H Stay the same 41% 26% 12% 53% 56%

HDecrease

1%

2%

4%

5%

8%

# Not applicable

1%

0%

17%

12%

14%




What are your company’s expectations regarding

the following cost items for 2011 vs. 2010?

80%

60%

40%

20%

0%

Business Fees & Healthcare | Marketing/ Media Training &
insurance taxes benefits PR advertising education
uIncrease 57% 72% 67% 29% 22% 26%
H Stay the same 41% 26% 12% 53% 56% 63%
@ Decrease 1% 2% 4% 6% 8% 4%
H Not applicable 1% 0% 17% 12% 14% 7%




What are your company’s expectations regarding
the following cost items for 2011 vs. 2010?

80%
60%
40%
20% |
0% . . . -
Business Fees & Healthcare Marketing/ Media Training & Other
insurance taxes benefits PR advertising | education benefits
iIncrease B5T% T2% 67% 29% 22% 26% 19%
H Staythe same 41% 26% 12% 53% 56% 83% 53%
HDecrease 1% 2% 4% 6% 8% 4% 3%
H Not applicable 1% 0% 17% 12% 14% 7% 25%




How do you project your company will
perform in 20117 (based on purchases,
sales, profits)

4%

®ncrease
m Stay the same

wDecrease




Economic Effects




What percentage of your revenue
comes from renovations?

H0% -25%
H26% -50%
3%
WH1% -79%
m76% -100%

il don'tdo
renovations
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The demand for new construction
for pools/spas is getting smaller.
How has that affected your sales?

® |lncreased

m Stayed the same

W Decreased




Conclusion }Jx X

® 2010 performance slightly better or the same
as 2009

® Most expect a slight increase in performance
or to stay the same in 2011

® Employment levels are expected to increase
somewhat or stay the same in 2011

® Most expect increase in expenses for 2011

CowaN, GunTeskl & Co., P.A.
Certified Public Accountants and Consultants
Copyright © 2011 Cowan, Gunteski & Co., P.A. All Rights Reserved




QUESTIONS?

Stephen Reed, CPA
Shareholder-in-Charge
Manufacturing & Distribution Services Group

Cowan, Gunteski & Co., P.A.
730 Hope Road

Tinton Falls, NJ 07724
732-676-4100
www.CowanGunteski.com
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